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 WEST HAVEN DEPARTMENT OF EDUCATION 
      “Schools Committed to Excellence 

        Administrative Offices: 355 Main Street 

    Mailing address: P.O. Box 26010 

 West Haven, CT 06516 

It is with great pride and pleasure that I present to you our “State of the District, A Synopsis of the West 

Haven School District, 2013-2014.”   

This guide is intended to provide highlights of the major programs that make an impact on our students 

every day, but only scratches the surface of all that the West Haven School District offers. 

We are fortunate to have a school system brimming with bright and ambitious students, resourceful and 

innovative teachers, and staff members who work tirelessly to keep the district running. We see our 

teachers and staff members truly putting students first in everything they do and making strategic       

decisions to help our youngsters advance in their academic careers. 

We are developing more opportunities for kids each year. Course selections are growing and now       

include a STEM (science, technology, engineering and mathematics) curriculum to prepare young     

Westies for this rapidly growing industry. Schools are offering new programs, such as Edith E. Mackrille 

Elementary School’s teaching garden, that help create well-rounded and inquisitive students.           

Meanwhile, administrators are strengthening partnerships with outside institutions, such as the          

University of New Haven and Yale University, to give children a leg up in learning about career and       

college paths. 

These efforts ensure that students of all learning levels are motivated to work to their full potential and 

progress beyond any limits they may have set for themselves. Teachers and staff members are             

recognizing their students’ strengths, while encouraging them to take on new challenges. Chances for 

extra assistance abound and are a key part of the district’s comprehensive curriculum.   

We take great pride in recognizing how far we’ve come over the years, but acknowledge there is a lot to 

be done to continue moving the district forward.  

I invite you to take a look at what we’ve currently been working on here in the West Haven School      
District, and we look forward to sharing more updates in the future. 

 

Sincerely, 

 

 

Neil C. Cavallaro 

Superintendent of Schools 
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Mission of West Haven  

Public Schools 
Philosophy 
The West Haven Public School District is committed to the belief 

that all children are capable of attaining high levels of      

achievement in preparation for productive, rewarding lives and 

responsible citizenship. Students will reach this goal through 

their own diligence and effort, a learning climate that responds 

to individual academic needs, a curriculum that challenges and 

is aligned with the state standards, adequate resources, and 

skilled, professional instruction. Furthermore, a belief in social 

equality underlies West Haven's commitment to providing a 

high quality of education for all students. 

Vision 

West Haven Public Schools, in partnership with the community, 

is embracing a passion for learning. We shall prepare each     

individual with the motivation, desire, knowledge and skills   

necessary to meet the challenges of an ever-changing world.  

We in West Haven Public Schools:  

Commit to an ongoing education 

that promotes critical thinking. 

Advocate the development of 

student talent, as well as           
collaboration with parents and 
the local community. 

Reinforce the values of mutual 

respect, courtesy and                  
appreciation for diversity. 

Encourage students to develop 

responsibility, accountability and 
self-discipline. 
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A Child’s Journey 
Elementary school students begin their               

educational journey at one of the district’s six schools—

Alma E. Pagels Elementary School, Edith E. Mackrille  

Elementary School, Forest Elementary School, Savin 

Rock Community School, Seth G. Haley Elementary 

School and Washington Elementary School. These 

schools accommodate pre-kindergarten through grade 

four,  where the primary goal is to educate both the 

mind and the heart. Students learn critical literacy and 

numeracy skills through our rigorous curriculum.     

Classroom teachers, along with support specialists,   

provide students with differentiated instruction. 

Through this purposeful instruction, students make the 

shift from “learning to read” to “reading to learn.” In 

addition, students begin to see the relationships         

between numeracy concepts and their application.  

At Carrigan Intermediate School, grade five 

mimics the elementary school model to ensure a smooth 

transition for students. Like they do at the six elementary 

schools, students receive core instruction from their 

classroom teacher, in addition to enrichment or            

remediation from a support specialist. In grade six,      

students are given more independence and switch     

classes within their assigned “cluster” to prepare them 

for Bailey Middle School. It also affords students the   

opportunity to receive instruction from teachers with 

specialized content knowledge. Students in grade six 

continue to receive additional academic supports. 

“Students make the shift from ‘learning to read’ to ‘reading to learn.’”  
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Bailey Middle School students are grouped into 

“teams” that transition between five content-specific 

teachers. Students are introduced to a variety of       

elective area classes in order to pique their interest in 

the broad spectrum of possible career pathways. While    

Bailey resembles the conventional middle school model 

and serves grades seven and eight, the team structure 

allows teachers and staff the ability to monitor student 

growth and know students at a more personal level, 

while fostering student independence. Teachers         

collaborate at both the content and team level.  

West Haven High School students embark on 

a journey that is individualized based on their        

personal aspirations. School counselors guide       

students down a successful path toward college or 

career readiness with help from their personalized 

Student Success Plans. Students enter grade nine 

grouped in teams in the Freshman Academy, which 

facilitates a smooth transition from middle school. 

Within the academy, students learn academic,      

organizational and social skills to  merge successfully 

with the general high school community in grade 

ten. Youngsters have opportunities to develop as         

students and members of the community through a 

wide range of rigorous academic and elective    

courses, as well as numerous co-curricular activities. 

“Youngsters have opportunities to develop as students and members of the community.” 
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Core Curriculum 

and Assessment 
Curriculum provides a roadmap for teachers 

to use in delivering instruction and meeting 

individual student needs. 
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Common Core State Standards (CCSS) 

West Haven has a high-quality K-12 curriculum 

aligned to the Common Core State Standards in 

English language arts and mathematics. All other 

subject areas follow curricula based on state 

standards.  

The Common Core State Standards provide a     

consistent, clear understanding of what students 

are expected to learn, so teachers and parents 

know what they need to do to help them. The 

standards are designed to be robust and relevant 

to the real world, reflecting the knowledge and 

skills our young people need for success in         

college, careers and life. 

The standards in English and mathematics have 

been adopted by forty-five states. 

 

Smarter Balanced Assessment    

Consortium (SBAC) 

The Smarter Balanced Assessment Consortium 

is a multi-state consortium working to develop 

next-generation assessments that accurately 

measure student progress toward college- and 

career-readiness.  

Smarter Balanced is one of two multi-state    

consortia awarded funding from the U.S.             

Department of Education in 2010 to develop an 

assessment system aligned to the Common 

Core State Standards by the 2014-2015 school 

year for English language arts and mathematics. 

The work of Smarter Balanced is guided by the 

belief that a high-quality assessment system can 

provide information and tools for teachers and 

schools to improve instruction and help          

students succeed—regardless of disability,    

language or subgroup. Smarter Balanced       

involves experienced educators, researchers, 

state and local policymakers, and community 

groups working together.  

 

 

What’s new in curriculum? 
A recently published book about   

curriculum changes highlighted 

the West Haven School District for 

making a smooth transition to the 

Common Core State Standards 

and for giving teachers such an  

active role in the process. 
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 Assessments 
State Testing 

Student assessment data is available in many forms. In West Haven, we administer state and local 

assessments. Starting this year, students will take a state standardized test once in each subject 

area with the new Smarter Balanced Field Test and the Connecticut Mastery Test or Connecticut 

Academic Performance Test. 

Smarter Balanced Field Test 

 Takes place between March 18 and June 6 

on dates that are still to be determined 

 Serves as trial run of new assessment  

system to ensure assessments are valid, 

reliable and fair, and to help schools 

gauge readiness 

 Given to grades 3-8, 10 and 11 in English 

language arts and mathematics 

 Uses school computers 

Connecticut Mastery Test 

 Will be given in grades 3-8 this year for   

science only 

 Continues to use paper test booklet 

Connecticut Academic Performance 

Test 

 Will be given in grade 10 this year for     

science only 

 Continues to use paper test booklet 

Common Assessments 

In addition to state assessments, the curriculum includes comprehensive assessments created by 

teachers to monitor student mastery of the critical skills in each grade. Groups of staff members 

(data teams) examine data from assessments and other benchmarks to make instructional and    

curricula decisions. 

Common Assessments 

 Students are tested when they begin 

and end each unit of study. 

 Test results are used to plan instruction 

and support students’ areas of need and 

enrichment.  

Performance Tasks 

 These are assessments which require     

students to integrate knowledge and skills 

in a real-world context. 
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Data Teams 
Groups of staff members who examine data to make instructional decisions are called data teams. Data 

teams examine data and identify a high priority, standards-based student achievement need. These 

data can be found in state, district or classroom assessments. The process followed in schools is       

defined below: 

 
 

Step 1 

 
Conduct universal 
screen and ongoing 
collection of data 

 
Examine data generated from the universal screen. This is the 
current state of students’ understanding of concepts and         
application of skills. 
 

 
 
 

Step 2 

 
Analyze assessed 
strengths and         
challenges to            
determine root     
causes 
 

 
Using student work, identify strengths and obstacles, trends,   
patterns, misconceptions and lack of proficient levels of skill     
application. 
  

  

 
 
 

Step 3 

 
Establish specific 
measurable attainable 
relevant timely 
(SMART) goals: set, 
review and revise 
goals 
 

 
Based on Step 1 and Step 2 information, the team should do the 
following: 
 
Identify one or two SMART goals.  SMART goals are specific, 
measurable, achievable, relevant and timely. 
  

 
 
 
 

Step 4 

 
 
 
Select scientific        
research-based       
interventions 

 
Team members brainstorm and examine effective teaching   
strategies and techniques (evidence- and research-based) and 
determine which techniques, when implemented appropriately, 
will have the desired outcome. 
Identify which research-based strategies will result in the       
greatest gain in student achievement in the area identified by the 
goal(s) and agree on two research-based/evidence-based         
instructional strategies that will be used by all team members. 
 

 
 
 

Step 5 

 
 
Progress monitoring 
during interventions 

 
Progress monitoring involves “frequent checks” of student     
progress and rate of learning toward a goal in critical areas, such 
as reading, mathematics and writing. These frequent checks 
prompt teachers to monitor individual student progress and    
adjust their instruction/interventions as needed. The data team  
should collaboratively analyze progress monitoring data. 
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 English Language Arts 

Grades one through four spend one-hundred-

twenty minutes on English language arts  

daily. Grades five through six spend eighty-

four minutes per day, while grades seven 

through eight spend eighty-six minutes daily.  

Family literacy nights are held throughout 

the year, and literacy newsletters are sent 

home regularly. 

The English language arts program includes the following:  

 Students are introduced to all types of writing in kindergarten through grade twelve. 

 Guided reading utilizes small group instruction based on students’ reading levels. 

 Students receive targeted instruction through scientific research-based intervention. 

 Computer programs and teacher instruction provide student support and enhanced learning. 

 New English electives are being offered in grades eleven and twelve. 

 An increased use of technology with interactive white boards has enhanced instruction. 

 

Teachers are making sure that 

each student has a chance to: 

 

 Read to self 

 Read to someone 

 Listen to reading 

 Work on writing 

 Word work 

DAILY 5 
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 Mathematics 
The mathematics program includes the following: 

 Kindergarten through grade four math journals integrate writing and mathematics.  

 Symphony Math and Pearson Success Net computer programs support instruction at home and in school. 

 Students receive targeted instruction through scientific research-based intervention. 

 Bailey Middle School utilizes a math lab intervention teacher. 

 Math boot camp is held throughout the year at West Haven High School. 

 Schools have increased the use of technology with the TI Smartview and Geometer Sketchpad. 

 Teachers have increased instructional time in grade nine for algebra. 

 Performance Math provides high-schoolers who struggled to successfully complete algebra 1 with a 

 hands-on, project-based learning environment to demonstrate mastery of concepts.   

 For freshmen in algebra I 

 Held throughout the year 

at WHHS on Saturdays, 

after school and for one 

week in the summer 

 Individualized attention 

 A chance to work with 

multiple teachers 

 Extra time to improve 

math skills  

MATH BOOT CAMP 

Grades one through four spend ninety 
minutes on mathematics daily. Grades five 
through six spend sixty minutes daily. Family 
math nights are held throughout the year, 
and math department newsletters are sent 
home monthly with sample problems parents 
can complete with their children. Students 
may access math computer programs at 
home, as well. 
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The curriculum in science has been aligned 

with the Connecticut State Standards. The 

standards have been prioritized, and units 

of study have been created. Science is a 

tested subject area with the Connecticut 

State Mastery Test in grades five and eight 

and Connecticut Academic Performance 

Test in grade ten. Testing will remain the 

same at least until spring 2015. 

Lessons are enhanced by the school        

system’s relationship with Yale University. 

The partnership between the West Haven 

School District and Yale has resulted in a 

plethora of opportunities for all of our    

students. In the 2009-2010 school year, 

more than 2,300 students participated in 

Yale-sponsored programs, and that number 

has grown each year.   

As students progress throughout their   

academic careers, they have opportunities 

to take STEM (science, technology,          

engineering and mathematics) classes.  

STEM education is at the heart of today’s 

high-tech, high-skill global economy.  

Science 
Grades K-6  

 We currently have six science facilitators working 

with students and teachers in grades kindergarten 

through six to help facilitate hands-on experiences 

for youngsters. Science facilitators also help        

support teachers. Experiments and activities       

conducted in science labs connect with what is   

being taught in classrooms. A variety of resources 

help support the implementation. 

Grades 7-8 

 Students in grade seven cover life science          

concepts, such as cells and ecology.  

 Students in grade eight cover physical science 

content, which includes non-fiction science texts 

and science kits.  

Grades 9-12  

To graduate from West Haven High School, students 

must earn three credits in science:  

 Grade nine — Biology either at the honors or      

academic level 

 Grade ten — Integrated science at the honors or     

academic level, or chemistry honors (classes for 

students who meet requirements for math and  

science) 

 Grades eleven and twelve — Students are offered 

a variety of courses: meteorology, bioethics,      

forensic science, marine biology, environmental 

science and astronomy, and advanced placement 

(college-level) physics, biology and chemistry. 

In 2012-2013, more than 

4,250 of our students      

attended one or more 

events at the Yale Peabody       

Museum, Yale West      

Campus or Yale Campus. 
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Social Studies 
The social studies program includes the following: 

 Instruction combines content knowledge, conceptual understanding and literacy skills. 

 The curriculum for kindergarten through grade twelve is based on the Connecticut Social Studies      

Framework. 

 Common assessments are conducted at the beginning and end of each unit of study. 

 Common Core State Standards for English language arts are followed in kindergarten through grade 

five instruction through non-fiction reading and writing. 

 Common Core State Standards for literacy in history/social studies are followed in grades six through 

twelve to define reading and writing skills taught in class. 

 Schools focus on supporting classroom teachers in the delivery of reading and writing strategies. 

The major shift in social 
studies instruction has 

been to minimize isolated 
learning of facts and       

instead focus on inquiry-
based instruction that   
emphasizes conceptual 

understanding and          
application of knowledge 

through reading and   
writing. 
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(Science, Technology, Engineering, Mathematics) 

STEM 

It’s a Wednesday morning in a West Haven High School    

classroom, and Introduction to Engineering Design students 

are designing virtual 3-D models of plastic cube puzzles on 

advanced computer software.   

Soon, a sophomore comes in to work on the 3-D printer that 

uses student computer designs to create actual prototypes. 

When another class starts, a senior taking the school’s    

highest level engineering class inspects the robot he built.  

Grade eight Bailey Middle School students recently tested 

miniature cars built with Lego kits by adjusting gears and 

wheels to make them go faster or up ramps.  

    

Welcome to the world of STEM in West       

Haven Public Schools. 

   

With the implementation of Common Core State Standards 

for English language arts and math, and with the publication 

of the Next Generation Science Standards, significant        

emphasis has been placed on 21st century skills that are    

crucial to success in college and the  workforce.  

The best and most effective way for our students to be     

exposed to those skills is by offering STEM classes in grades 

eight through twelve. We plan on offering additional STEM 

classes in grades six through twelve in the near future.  

For America to remain economically competitive, our next 

generation of leaders—today’s students—must develop the 

critical-reasoning and problem-solving skills that will help 

make them the most productive in the world. 

STEM classes offered: 

 Introduction to              
Engineering Design 

 Principles of                
Engineering 

 Civil Engineering          
and Architecture 

 Introduction to STEM  

“STEM courses teach 
such a diverse range of 

skills that all students—
whether they go to       

college to study              
engineering or get a job 
in manufacturing—will 

benefit.” 

—Superintendent of 
Schools Neil C. Cavallaro 
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STEM for Grade 8 

 Offers a half-year Introduction to STEM class 

 Teaches concepts of simple machines  

 Strengthens teamwork, creativity and communication skills 

 Teaches observation, reasoning, prediction and critical thinking 

 Uses principles of structural and mechanical engineering 

 Uses Legos to build models  

STEM for Grades 9-12 

 Uses Project Lead The Way curriculum 

 Partners with the University of New Haven 

 Helps students earn college credit 

 Teaches design concepts and teamwork 

 Uses advanced computer software and technology 

 Uses problem-solving and project-based assignments 

 Incorporates physics, math, business and manufacturing 

 Covers various topics, including robotics, electricity, energy, 

thermodynamics, statics and kinematics and more 

 

“This is my favorite 
class. I want to be an 
engineer when I grow 

up.”   

—Bailey eighth-grader 
Denzel Akrofi, 13 

“I think it’s cool to be 
able to take something 
from a computer and 
be able to print it and 

hold it.”  

—WHHS sophomore 
Chris Woosley, who  

hopes to attend       
college for biomedical                  

engineering 

Project Lead The Way 

 Operates as a nationwide program 

 Offers flexible four-year sequence 

 Encourages creativity and self-discovery 
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Academic Resources 

and Supports 
Academic resources and supports complement the         

district’s core curriculum, reinforcing key concepts and 

learning strategies for all youngsters. 
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Kindergarten  

 Increased parental education and engagement 

opportunities 

 Provide parent feedback and results of student 

readiness after youngsters are screened at   

kindergarten registration 

 Restructured kindergarten orientation       

program to include parental engagement of 

activities which promote school readiness 

 Provide demonstrations of home-school    

learning activities by math coaches and reading       

consultants during kindergarten registration 

and throughout school year 

 Developed and implemented extended-day 

program at Savin Rock Community School 

     

K-12 Library 

 Supports English language arts curriculum 

 Focuses on facilitating student research 

 Increased new Common Core State        

Standards-based materials, such as non-fiction 

texts 

 Provide grant-funded library programs for   

students and parents through collaboration 

with the West Haven Public Library 

Extended-day Kindergarten 

To help fulfill its goal of providing more 
early childhood interventions, the school 
district has launched an extended-day  
kindergarten pilot program with grant 
funding at Savin Rock Community School. 

The program, which began October 7 and 
runs through May 30, gives an additional 
ninety minutes of literacy instruction four 
days a week to one class of eighteen     
students who are recommended by  
teachers based on academic needs.  

The program is offered to identified       
students who were in the afternoon       
kindergarten, as the program runs from 
the time school normally ends until 5 p.m.  

The pilot is being paid for with funds from 
the state Alliance District Grant. It is being 
tested at Savin Rock because the state has 
identified the school as a “review school” 
that needs more assistance.  

Data will be collected and analyzed this 
year relative to the impact of extra        
instructional time and learning progress.  

A lead teacher, special education teacher, 
paraprofessional and gym teacher are  
involved in the program.  

Students will be assessed throughout the 
year. As youngsters progress, they may be 
able to exit the program, thus vacating 
spaces for other youngsters in need of 
extra time to work on kindergarten      
concepts. 
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Kindergarten and Library 
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High School Programming 

and Interventions 

The staff at West Haven High 

School believes good instruction is 

the foundation of student success, 

and as a school community,     

commits to: 

   

 Use data-driven instruction 

 Re-teach content as necessary 

 Utilize universal screenings 

 Proactively communicate with 

parents 

 Encourage constructive peer-

to-peer interactions 

 Establish a positive classroom 

climate 

 Insist on high expectations for 

all students 

 Strengthen student-school     

relationships 

 Assess with multiple measures 

 Differentiate instruction 

 

 

At times, other interventions are necessary to facilitate student 

success.  

    

Flexible Grouping — These are homogeneous groups 

formed on a temporary basis in order to address specific skills. 

Students are “flexed” across multiple teachers to maximize      

instructional capacity and service students at their level of need. 

Freshman Academy — This was designed as a transitional 

program to bridge the gap between middle school and high 

school. Utilizing the concept of a “school within a school,”        

students are divided into four teams for core subjects and housed 

in one wing of the building. The academy also includes teacher 

collaboration and a support team for struggling students, and has 

shown to decrease disciplinary infractions, while increasing the 

promotion rate. 

Odysseyware — This is an Internet-based learning              

environment that features a media-rich curriculum and translation 

features and provides a variety of teaching tools helpful in               

individualizing education. It is used for the following programs: 

credit recovery/drop-out prevention; students with interrupted 

formal education; enrichment; scheduling conflicts; academic  

interventions; tutorials; and blended learning.  

Homework Help Center —  The center is staffed daily by 

an intern who serves as a tutor in all subject areas. 
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Academic Lab — The lab assists students 

who struggle in core academic subjects and have 

been recommended by a grade eight teacher in a 

proactive manner or by the freshman academy 

support team. Each academic lab is staffed by a 

teacher and limited to ten students, who are    

flex-grouped based on their needs. They  receive 

support in academics, but also learn note-taking,                  

study skills and organizational methods. Students 

who are continually successful can leave for an 

elective class. 

Read 180 — This computer-based reading     

intervention program focuses on fluency and    

comprehension and is led by a reading               

consultant. It features adaptive technology to 

meet students on their current reading level and 

build capacity to increase this level. Students who 

do not make adequate progress in this program 

are also seen by the building reading specialist.  

Blended Learning — This gives a chance for 

success in an alternative setting to students who 

have not been successful in a traditional         

classroom. It combines online learning with 

teacher support and small group instruction to 

allow students who have not progressed in a 

teacher-directed environment to be successful. 

The goal is to give students skills and credits 

needed to transition successfully back into       

traditional school or adult education. It provides 

flexible schedules for parenting teens or teens 

who are primary or secondary contributors to                                               

family income. The program also meets the 

needs of students who have few credits left to 

earn and would like to opt for early graduation. 

PACE (Program for Accelerated  

Credit and Education) — Students in 

the PACE program have experienced difficulty 

in their schooling. The program offers credit       

recovery and an intensive support system so 

students can learn appropriate skills and         

behaviors needed to be successful in high 

school and beyond. It seeks to reengage     

students in their own education and create a 

feeling of connectedness to their school    

community. The program serves special       

education and typical students and includes: 

 Ninety minutes of language arts 

 Ninety minutes of mathematics 

 Contemporary issues and environmental       

education classes to give students an         

awareness of their own community and    

surroundings 

 An internship program 

 Mandatory community service projects 

 Use of tablets and Kindles in lieu of            

traditional textbooks to strengthen read-

ing  level, technological literacy and overall 

school engagement 

 Participation in Odysseyware online credit        

recovery program 
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English Language 

Learners Program  

The West Haven School District has a current English Language 

Learner (ELL) population of six-hundred-seventy-seven students.  

Three grants support the instruction of the ELL students: The   

Elementary and Secondary Education, Title III, English Language 

Enhancement Academic Achievement Act Grant; the Bilingual 

Grant; and the Immigrant Children and Youth Grant. 

The ELL staff is assigned based on the ELL and English as a        

Second Language (ESL) population in each building. Savin Rock   

Community School and Forest Elementary School are the two  

elementary schools with the largest ELL populations.  

The staff that primarily works with ELL/ESL students is composed 

of bilingual teachers, tutors, paraprofessionals and ESL teachers. 

Students enrolled in  

West Haven schools 

hail from thirty-eight 

different countries,   

including: 

 Albania 

 Ecuador 

 Egypt 

 Guatemala 

 Haiti 
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Elementary/Intermediate Model  

 Instruction depends on school, grade 

and population.   

 An inclusion model is used for large                

populations in kindergarten and first 

grade. ELL and classroom teachers     

co-teach lessons and have planning 

time each week for developing lessons.   

 Small group instruction is offered by 

grade level and emphasizes fluency of 

key vocabulary, as well as pre- and  

post-assessments. 

 A pull-out model is offered to students 

in kindergarten through fifth grade.     

Intensive and targeted instruction is 

provided to the student in math, oral 

conversation and listening skills. Direct 

support is provided in social studies 

and science vocabulary development.   

Middle School Pull-out Model 

 Most ELL students are provided with       

intensive targeted instruction in smaller 

groups.  

 All instruction focuses on needs identified 

through individual student assessments. 

High School ELL Cohort Program 

 Ninth-graders labeled “beginner” to 

“intermediate” are taught four major    

content areas by a content area specialist 

and ELL instructor.  

 Modifications are made individually for  

students. 

 Targeted instruction is provided within the 

classroom.    

 ELL teachers provide instruction in      

grammar, reading and writing classes for 

the students.    

 Paraprofessionals help students in grades 

ten, eleven and twelve through support 

within the classroom or a tutorial setting.   

There are thirty different        

languages spoken among       

students in West Haven schools. 

The top four languages most 

commonly found among          

students (besides English) are: 

1) Spanish 

2) Arabic 

3) Turkish 

4) French 
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Pupil Services 

Budget 

The Individuals with Disabilities Education Act (IDEA) Part B section 611 and 619 grants total $1,502,502.  

Funds are used for Pupil Services staff, instructional supplies and individual student evaluations. 

Various programs are provided within the West Haven School District for special education students 

spanning grades pre-kindergarten to twelve. Special education students are always accommodated 

within the “least restrictive environment” (LRE).   

If a student is not successful in the inclusive setting, a Parent and Placement Team (PPT) meeting is 

held to review the data/outcomes and can make a determination to place a student into the proper 

program to be successful. 

Programs 

 Inclusion programs involve special education teachers co-teaching with regular education       

teachers. This method of education allows students with disabilities to receive instruction with  

special education supports within the regular education environment.  

 Learning Labs are programs whereby special education teachers are the primary instructors.       

Students are instructed on skill/ability level based upon an Individualized Education Program (IEP). 

 Life Skills Labs are self-contained programs taught by a special education teacher, where students 

work on basic learning and daily living skills. 

 Autism Labs are self-contained programs taught by a special education teacher, with a combination 

of curriculum-based learning, life skills and behavioral supports designed for students diagnosed 

with autism. 

 High School Learning Labs are for students with academic and/or social emotional needs. 

 The High School Transitional Learning Program helps students learn independent living skills,  

practice interview skills, engage in job preparedness, and work at designated job locations. 

In addition, Pupil Services contracts with approximately thirty out-of-district schools of special            

education for students whose needs are unable to be supported within the West Haven School System.   
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West Haven Adult Education 

West Haven Adult Education provides      

education and training to the adult           

population of West Haven. Classes are 

offered during the day and evening to      

students aged 17 and older. A variety of  

programs  provide certificates, diplomas or 

high-interest opportunities.  

2012-2013 Program Involvement  

 1,488 total student enrollments, with some   

enrolling in more than one class 

 500+ students in fee-based and certification 

programs, such as certified nursing assistant, 

patient care technician, security guard and    

driver’s education programs 

 377 students in mandated programs and        

attending twelve hours or more. Mandated  

programs are state-required offerings and    

supported by a state grant. These programs 

include English as a Second Language, High 

School Credit Diploma Program, GED® Test   

Preparation, National External Diploma          

Program, Adult Living Skills, Basic Reading, 

Basic Math and Citizenship.   

West Haven Adult Education is centered 

on the belief that education aims to help 

prepare students to assume a meaningful 

and productive role in school and society. 

The program is designed to meet needs of 

students of all ages, cultural backgrounds 

and abilities. Students are offered the    

opportunity to acquire knowledge, gain 

skills, or develop their personal interests.  
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The High School Credit Diploma Program (HSCDP)  

is for students who want to earn their high school   

diploma by attending credit-based classes. 

The National External Diploma Program (NEDP)  

targets students who have barriers to participating 

in traditional diploma programs by offering flexible 

scheduling and confidentiality. It uses an applied               

performance assessment system to assess high 

school-level skills of adults and out-of-school youth 

in the program and awards a traditional diploma so 

graduates can meet academic and career goals. 

The GED® Test Preparation Program is designed for 

students wanting to earn their high school diploma 

by participating in classroom instruction and passing 

the official state test. 

The Adult Basic Skills (ABS) class teaches basic 

math and basic reading to help students receive                  

remediation in math and English language arts 

strands. This will aid them in GED®  preparation,  

improve skills for future job opportunities, or serve 

as a stepping stone for the National External         

Diploma Program. Adult Living Skills classes are also 

offered under this program to help improve life skills 

of adults with special needs. 

The English as a Second Language (ESL) Program 

instructs non-English speakers to read, write, speak 

and understand English. In addition, this program 

targets workers who need to improve job skills for 

job advancement and parents who want to take an 

active role in their children’s education. 

Citizenship classes are designed for foreign-born 

adults wishing to become United States citizens.  

People completing this program prepare to pursue 

citizenship through the prescribed Immigration and 

Naturalization Service Process. 

Fee-Based and Certification Programs 

West Haven Adult Education prepares employees at 

every level to meet challenges of the 21st century 

workforce. Vocational selections include: patient 

care technician; sterile processing technician; real 

estate; bartending; security guard certification;  

drivers’ education; cardiopulmonary resuscitation 

(CPR) with automated external defibrillator (AED) 

certification; and certified nursing assistant.  

These programs also offer a wide range of           

technology, language and personal enrichment 

classes, as well as bus trips and online classes for      

personal growth and remediation. 

  

 

Workforce Alliance/West Haven Adult 

Education Basic Skills and Customer 

Service Program 

The Customer Service Training Program provides 

intensive basic skills integrated with vocational 

training (customer service) for unemployed job 

seekers. Students acquire knowledge in the areas of 

technology, reading, math, language arts and      

customer service. 

Students are involved with job shadowing,            

internships and opportunities for employment 

throughout each session.   

Students are trained as job- ready individuals. 

State-Mandated Offerings For Adult Education 
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The School Counseling Program expects that 

after participating in the School Counseling 

Program and taking an active role in his/her 

Student Success Plan (SSP), every student who 

graduates from West Haven High School 

should be able to: 

 acquire the attitudes, knowledge and skills 

that contribute to effective learning  

 employ strategies to achieve success in 

school and possess knowledge to identify 

post-secondary options 

 understand the relationships to the world 

of work and to life at home and in the   

community 

 acquire skills to investigate future careers 

in relation to knowledge of self 

 employ strategies to prepare for future 

careers 

 understand relationships between personal 

qualities, education and training and work  

 make decisions, set goals, and take          

appropriate action to achieve said goals 

School Counseling 

The district has invested in the Naviance Program, which 

is a college- and career-readiness program that connects 

academic achievement to post-secondary goals. This 

platform optimizes student success, enhances school 

counselor productivity, and tracks results for schools. 

Parents and students have access to this program. 

Credits Subject 

     4 English 

     3 mathematics 

     3 social studies 
   .5 credit civics 
   1 credit United States history 

     3 science 
   1 credit life science 
   1 credit physical science 

     1 physical education 

     1 art or technical education 

     9 electives 
     .5 credit computer or technology 
       education 

Students are encouraged to          

complete a minimum of forty 

hours of community service prior 

to May 1 of their senior year in    

order to receive recognition at 

graduation. 

All students are required to take a minimum of six   

credits per year and successfully complete twenty-four 

credits required for graduation. Students must           

successfully complete the following: 
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Early Childhood 

Services 
Early childhood programs are critical to a 

child’s preparation for K-12 schooling. 
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School Readiness Program 

 

 

 School readiness funding   

totals $1,855,816.00.  

 Admission to the program 

and fund distribution is           

centralized through the      

Board of Education.  

 West Haven has two-          

hundred-seventy-one school 

readiness spots.  

 Mental health consultations 

and family support are also 

offered. 

 At least 60 percent of          

participants must come from 

a family at or below 75        

percent of the state median    

income, which is $77,379.75 

for a family of four. 

      

 

 Parent fees are on a sliding 

scale. There is no parent fee 

for part-day/part-year.  

 Classes are at Tutor Time, 

Kids Club, West Haven Child  

Development Center and 

West Haven Community 

House Head Start in West  

Haven and East Shore Day 

Care in Milford.  

The School Readiness Program is a state-funded grant program that 

is administered by the state Department of Education for high-need 

school districts and provides funding for preschool for children ages 

3 and 4.  

The West Haven Early Childhood Supervisor serves as the school 

readiness liaison and provides oversight to school readiness        

classrooms. 

Available  Schedules 

 Full-day/full-year: Ten         

hours per day for fifty 

weeks per year 

 School day/school-year: 

Six hours per day for 

one-hundred-eighty 

days 

 Part-day/part-year: Two-

and-one-half hours per 

day for one-hundred-

eighty consecutive days. 

 Extended-day: Services 

that extend the hours, 

days and/or weeks of             

programming for    

youngsters in an         

existing part-time      

program not funded by 

school readiness dollars.  

This provides those    

children with a full-time 

program of ten hours 

per day for fifty weeks.  

Program Details 
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 Preschool Services 

The West Haven school district has sixteen part-day 

integrated preschool programs that are housed in 

six elementary schools.  

Each preschool is an integrated program, providing 

instruction to students identified as having special 

needs, as well as to typically developing students. 

Three-year-old students attend the morning session, 

and four-year-old students attend the afternoon 

session.  

Special education students are most frequently      

referred from the Birth-to-Three program and by    

parent referral. Additionally, referrals are            

sometimes made from the school readiness          

providers.   

Typically developing student peers are chosen 

through a lottery process from all completed           

applications.  

The lottery takes place in May for placement of       

students when the new school year begins in the 

fall.  

Enrollment numbers are 

significantly higher this year: 

ENROLLMENT 

 Increase in number of  
typically developing peers  
(twenty-two total)  

 Increase in number of     
referrals 

Preschool Itinerate Special Education Services 

Preschool students who attend community or school readiness programs and whose needs can be 

met with itinerate special education services are currently served at Tutor Time, West Haven Child           

Development Center, Kids Club and Head Start. Students receive various services, including          

speech-language, special education resource and psychological consultative services. 
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Partnerships 
District partnerships with community 

groups and nearby universities                

supplement classroom instruction and    

enrich students’ educational experiences. 
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Partnerships with Yale  
The Yale Peabody Museum  

We have worked with Yale to align Yale Peabody 

Museum programs (e.g. “Rocks, Minerals and their             

Properties,” Yale Forensic Lab tours) with science 

curriculum units in the district. All students receive 

free guided tours of the Peabody Museum and the 

planetarium.  

All science teachers are offered professional growth 

opportunities, such as a free Peabody Museum 

membership; participation opportunities in a        

fellowship program; participation in summer        

institutes; targeted professional development in 

specific content areas; and a science educator      

reception at the Peabody Museum.  

Yale Pathways to Science 

With an overarching goal to encourage promising 

young scholars to pursue careers in the sciences, 

Yale Pathways opens the door for middle and high 

school students to explore science at Yale             

University.  

West Haven middle and high school students are 

invited to apply after being nominated by their 

math or science teacher. Students can choose 

which opportunities interest them the most. Yale 

Pathways to Science is free of charge.  

Once accepted, students can participate in           

programs through high school graduation. The          

following are examples of programs offered. 

 

Yale Pathways Programs 

 Girls’ Science Investigations — An       

initiative that empowers and interests 

girls by offering hands-on experiences in 

a laboratory and providing guidance  

related to career opportunities.  

 EVOLUTIONS After-School Program — 

A program that engages high school   

students through classroom lessons, 

field trips, projects, work experiences 

and internships to learn about STEM 

fields, understand the science behind 

Peabody Museum exhibits and             

collections, and develop science        

communication skills. 

 Discovery to Cure Summer Internship 

Program — An internship that exposes 

top high school juniors to Yale’s           

laboratories in hopes of opening their 

minds to future career opportunities and 

promoting interest in science and     

medicine. 

 Laboratory Visits at Yale — Visits that 

show youngsters cutting-edge advances 

in science and offer chances to interact 

with professors, view the cosmos, 

launch rockets, build telescopes, and 

examine brain specimens.  

 Science Saturdays — Demonstrations, 

lectures and hands-on learning.  
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Partnerships with the 

University of New Haven 

Charge into the Future 

West Haven Public Schools and the University 

of New Haven have a partnership that        

provides half-tuition scholarships to West  

Haven High School seniors who are admitted 

to the university and enroll as full-time        

undergraduates.  

The scholarship is renewable for four years. 

Students are still eligible to receive additional 

merit-based and need-based scholarships and 

grants. 

“I applaud the University of New Haven for introducing an innovative new program that 

will open the door to higher education for so many students.” 

—Governor Dannel P. Malloy 

College Preparation Programs 

The University of New Haven helps West Haven 

High School juniors and seniors prepare for    

college by offering free information sessions on 

the college admissions process and financial aid 

options.  

The university also offers promising high school 

students opportunities to participate in college-

level extracurricular activities, such as writing, 

poetry, drama and theater workshops;            

engineering projects and competitions; and 

math competitions. Programs are expected to 

continue expanding. UNH also provides college 

preparation programs for middle and high 

school students. 

Charging Ahead 

The Charging Ahead program allows motivated 

high school juniors and seniors to sample the 

rigor of college academics and earn college 

credit.  

Accepted students take a University of New  

Haven class, while still attending West Haven 

High School.  
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Community Partners 

The West Haven Family Resource Center (FRC) is located in Savin 

Rock Community School and is one of seventy-two Connecticut      

Department of Education grant-funded centers.  

The FRC provides a pivotal central location for identifying and      

accessing comprehensive, integrated, community-based systems of 

family support and child development within the following seven 

components:  

 Families in training 

 Resources and referral 

 Family literacy and parenting workshops 

 Support to daycare providers 

 Positive youth development activities 

 Before– and after-school activities  

 Referrals to preschool childcare, including readiness programs 

 

In the 2012-2013 school year, 

the Family Resource Center 

served:  

 96 families 

 19 childcare providers 

 71 infants/toddlers 

 54 preschoolers 

 83 school-aged children 

Family Resource Center 

Current programs from the 

Family Resource Center include: 

 Three weekly learn/play 

groups 

 Two weekly English-as-a-

second-language           

playgroups 

 One monthly family event 

 About twenty-five monthly 

personal visits 

Children from the     

Family Resource Center 

are often referred to the 

school readiness         

program,  and when 

needed, the preschool 

special education         

assessment team for   

additional services. 

West Haven Community House 

The West Haven Community House operates school-aged childcare 

through the KinderKlub program in the former Anna V. Molloy     

Elementary School. This structured childcare program is for the  

half-day that West Haven kindergarteners are not in school.        

Students are provided a developmental curriculum and are actively 

engaged with manipulative materials, allowing them to construct 

their knowledge from meaningful experiences. Currently, forty-

seven students are enrolled in KinderKlub, which has a capacity of 

eighty  students. 
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Additional Academic 

Programming 
Additional academic programs provide opportunities for 

students to pursue passions or develop interests in a       

multitude of areas.  
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Music 

West Haven High School 

High School Concert Band (90+ members): Holiday Concert, 

Spring Into Spring Concert, Senior Tribute Concert 

Marching Band (instrumentalists and color guard): Home 

football games, away football games, Columbus Day Parade, 

St. Patrick’s Day Parade, Memorial Day Parade, high school 

graduation 

Blue Devil Jazz Band: Evening of Jazz with Bailey Jazz Band, 

performances with Concert Band  

Chamber Ensembles: Flute Choir, Clarinet Choir, Sax-test, 

Percussion Ensemble, performances with Concert Band     

General Music Classes: Music concept, genre and artist study 

without performance requirements  

Choral Music Ensembles: Holiday Concert, Spring Concert, 

Trees of Hope, high school graduation 

Bailey Middle School 

7th Grade Band: Mid-winter         

Concert, Spring Concert, Memorial 

Day Parade 

8th Grade Band: Holiday Concert, 

Spring  Concert, Memorial Day    

Parade 

Afterschool ensembles: Jazz Band, 

Honors Choir 

7th Grade Chorus: Mid-winter      

Concert, Spring Concert 

8th Grade Chorus: Holiday Concert, 

Spring Concert 

 

Carrigan Intermediate School 

Beginner Band: Students who have 

never studied a musical instrument 

Intermediate Band: Students  perform 

in Winter and Spring concerts 

5th Grade Choral Students: Focus on 

improving vocal projection 

6th Grade Choral Students: Focus on 

correlation between math and      

music 

Students are also introduced to   

percussion instruments and class 

piano keyboarding in both grades. 

Elementary Schools  

Pre-K to 4: Students sing and 

begin to learn to read,           

describe and analyze music. 

They also learn to evaluate 

music  performances.  

They make connections       

between music, other          

disciplines, daily life, history 

and culture.   

Students perform at two set 

concerts each year, in addition 

to special events. 
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Theater and Visual Arts 

West Haven High School 

Visual Arts 

Students are exposed to the       

importance of art as a universal 

language and explore a wide      

variety of hands-on experiences 

with various artistic media. 

Theater Arts 

Courses help students develop a 

variety of public speaking and    

acting techniques in performance- 

and non-performance-based       

settings. An afterschool theater 

workshop produces the fall play, 

spring musical and senior-directed 

play. 

Bailey Middle School 

Visual Arts 

Art classes in grades seven and 

eight explore art through drawing, 

sculpture/hand building, painting/

printmaking, design/composition 

and crafts/mixed media.   

Projects incorporate artist and art 

history, math and literature, as well 

as the elements of art and design          

principles. Students will gain      

mastery of many different types of 

media through their projects. 

Theater Arts  

Afterschool Drama Club 

Carrigan Intermediate School 

Visual Arts                                       

Grade five students identify          

geometric shapes and apply math 

skills to 2D and 3D artwork. 

Grade six students focus on faces, 

edges and vertices on 3D forms.  

They will be able to shade, model 

and build different prisms. 

Theater Arts  

The Carrigan Drama Club unites 

grades five and six after school. 

Elementary Schools 

Visual Arts                                          

Students in pre-kindergarten 

through grade four are introduced 

to art elements, design principles 

and art in our world.  They make 

connections to themselves, their 

community, families, artists, history 

and culture. 

Fine Arts Advisory Council 
Members include workers 

from across the school        

system.   

The purpose is to ensure that 

all students  receive the best 

learning opportunities.  

Fine Arts Festival and    

Senior Art Show  

The showcase includes art 

from kindergarten through 

grade twelve students at the   

Savin Rock Conference      

Center. Seniors from West 

Haven High School’s visual 

arts program also plan,       

organize and display work.   

Musical performances are 

given by students from school 

music programs. 
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Health and Physical Education 

The mission of the health and physical education 

department is to provide a planned, sequential and 

comprehensive curriculum in grades kindergarten 

through twelve that focuses on cognitive content 

and learning experiences in a variety of activity  

areas, such as basic movement skills, physical     

fitness, and team, dual and individual sports.  

The curriculum is also intended to motivate         

students to maintain and improve their health now 

and later in life.  

The health and physical education curriculum     

includes the following programs.  

Health(e) Teen — This is offered to West 

Haven High School students in grade ten in 

collaboration with Yale University’s Nursing 

Program. The class is a school-based Internet 

obesity program for adolescents and        

consists of eight lessons on healthy eating 

and physical activity that are meant to be 

provided one to two times a week over four 

to eight weeks.  

Movement-Enhanced Learning — 

This program is offered in kindergarten and 

grade one at Savin Rock Community School. 

The program incorporates academic tasks 

with movement activities to stimulate brain 

hemispheres. 

Writing Assignments — Students at 

Bailey Middle School complete a writing            

assignment related to physical education 

topics at the end of each marking period. 

Teen Outreach Program — This       

program is offered by West Haven High 

School in collaboration with Family Centered 

Services of CT. The curriculum covers         

relationships, goal-setting, decision-making, 

and adolescent development, among other 

topics. Students plan service projects and 

are expected to participate in at least     

twenty hours of service learning. 
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Career and Technical             

Education 
The rapidly changing 21st century workplace requires   

today’s students to possess skills that workers have not 

needed in the past. Career and Technical Education (CTE) 

is one West Haven High School department helping to 

address this need.  

 
The three CTE departments offer courses that can satisfy 

credit requirements needed for graduation from WHHS.  

The following is a sampling of their courses. 

College-Career Pathways Program  

The College-Career Pathways Program offers a 

unique opportunity for WHHS juniors and    

seniors to earn up to fourteen credits for free 

at Gateway Community Technical College. 

Credits may be transferred after high school             

graduation to Gateway or other schools where 

students further their studies. Students must 

meet grade requirements to qualify for and 

stay in the program. Participants take a         

required sequence of courses, including math, 

science, a career area (technology) and       

communications (English) in grades eleven and 

twelve. Classwork is supplemented by        

workplace  learning experiences, such as job 

shadowing, mentoring and internships.   

Business/Marketing Education  

(more than twenty course offerings) 

Accounting                                AP Computer Science  

Business Technology             Marketing and Management   

Computer Programming       Webpage Design  

 

Family and Consumer Sciences  

(nearly a dozen course offerings) 

Culinary Arts                                  Food Skills and Nutrition 

Child Development                      Fashion and Fabrics 

Careers in Food & Nutrition      Parenting 

Technology Education and Nursing 

(more than twenty-five course offerings) 

Marine Technology        Metals Technology Manufacturing 

Wood Technology          Automotive Technology 

Computer Graphics        Photography 

Drafting                             TV Writing and News Production 

Nursing Assistant           Advanced Video Production 

Clinical Experience         Engineering Design 

Digital Electronics          Computer Graphics 
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World Languages 
West Haven High School students are assigned to language classes 

according to completed years of achievement.  The first two years 

focus upon the basic elements of early language learning. Years 

three and beyond include refining these skills through written 

compositions, term papers, class presentations and conversations 

in the target language. 

The world language program offers students the opportunity to: 

  learn to communicate in a second language 

 appreciate the similarities among cultures and embrace their 

differences 

 develop an understanding of the increasingly multicultural  

society in which they live 

 recognize the potential use of world language in careers 

Placement in the world language program is based upon teacher 

recommendation and a student’s demonstrated achievement in 

the class by maintaining a C- average or higher. Spanish-speaking 

students have classes that have been designed especially for their 

unique needs, including, Spanish for Native or Spanish for Heritage 

Speakers, but they may also opt for Italian, Latin or French.   

Students who have completed one full academic year in Spanish in 

grade eight during middle school are encouraged to begin with 

Spanish II or Italian I, or French; Spanish I is an option in some   

special cases.   

West Haven High 

School currently 

offers: 

 French 

 Italian 

 Latin 

 Spanish 

 Spanish for Native 

and Heritage 

Speakers 

Bailey Middle School 

currently offers: 

 Spanish 
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Athletics 

Athletic offerings  at West Haven High School are 

integral components of the school’s educational            

program.  

Interscholastic competition provides students 

with physical, mental and emotional  experiences, 

which benefit not only the individual, but also the 

school and total community.  

Participants have the opportunity to acquire     

qualities of total fitness, self-discipline, loyalty 

and sincere devotion to a cause greater than 

themselves. Winning is always kept in proper  

perspective. 

Participation in the athletic program is a privilege 

granted to students, with expectations of         

then complying with certain rules and regulations 

and meeting grade requirements.  

Sports Offered  

Boys’ football, soccer, swimming, hockey,           

basketball, indoor track, baseball, track, lacrosse 

and tennis teams. 

Girls’ volleyball, swimming, soccer, basketball, 

hockey, indoor track, softball, track and lacrosse 

teams. 

There is also co-ed cross country, cheerleading and 

dance teams and a wrestling co-op. 

Unified Sports Program 

Student athletes with special needs work with       

volunteers and coaches who have a background in 

working with those who have special needs. 

Sports include soccer, basketball, bowling and 

track and field. They also compete in tournaments.  
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Professional 

Development 
Professional development is an essential 

component to the success of                     

district goals. 
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West Haven’s Professional Development Plan provides 

ongoing and embedded support to all staff members. 

The plan supports staff in the implementation of           

curriculum and instructional strategies.  

Professional development is an essential component to 

the success of district goals and supports staff in many 

areas.  

Curriculum and Assessment  

 Teachers for kindergarten through grade two receive 

embedded professional development for writing 

from an outside consultant who works in classrooms 

on an ongoing basis to improve writing instruction.  

 Teachers for kindergarten through grade three      

receive training for the Daily Five strategy. 

 All teachers in grades kindergarten through twelve 

receive data team training. 

 University of Kansas strategy training in grades seven 

through ten provides staff with reading and writing 

strategies to help struggling students.  

 Teachers received training on the implementation of 

the Common Core State Standards. 

 Social studies teachers for grades seven through 

twelve receive embedded professional development 

to support the implementation of cross-content     

literacy standards for Common Core State Standards.  

 There is an ongoing collaboration of the fine arts staff 

through the Fine Arts Advisory Council. 

 Literacy and math coaches provide embedded        

professional development to support curriculum    

implementation. 

Professional Learning Plan 
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Special Services 

 Ongoing workshops for pupil personnel staff and     
teachers of English Language Learners support          
classroom instruction . 

 Ongoing embedded training in strategies to support  
English Language Learners offers help from an outside       
expert who provides support in three stages: 

 

 

 

 

Educator Supports 

 Model lessons are provided by math and literacy coaches 

to  support instructional strategies.   

 There is ongoing embedded support to teachers and                  

administrators for the West Haven System for Educator 

Evaluation and Development (SEED).   

 Training helps staff use Inform to manage assessment data. 

 Training on Teachscape, the data management system 

for teacher and administrator evaluations, is provided. 

 Kindergarten through grade two teachers receive     

training on standards-based report cards. 

 Ongoing support for new teachers occurs through the 

Teacher Educator and Mentoring  (TEAM) program. 

 Administrators receive ongoing support through         

Principal Academies. 

 Periodic meetings with reading and math specialists   

support classroom instruction and monitor curriculum 

implementation.   

 New teacher orientation meetings introduce new staff to  

district and building administrators and union                

representatives.   

 A district evaluation committee comprised of                     

administrators and teachers developed and refined the 

evaluation model, which provides supports to all staff 

members.   

 

 

 Introductory two-day interactive workshop 

 A modeled lesson taught by the outside expert 
and viewed and discussed by teams of teachers 

 Collaborative teaching by the teacher and     
outside expert 

Professional Development for 

Teachers of English Language 

Learners 

 

The West Haven School District uses a  

collaborative teaching model from Bonnie 

Bishop, a professional development      

associate who has trained more than two-

hundred teachers in the school system. 

Bishop is recognized for her expertise in 

English language development, sheltered 

instruction, dual immersion programs, and 

bridging the academic achievement gap 

for English Language Learners. Her      

three-tier model supports teachers and            

administrators from theory to practice. 

Tier 1 

Accelerating academic achievement for 

English learners: This two-day interactive 

workshop emphasizes moving students 

from social to academic language.     

Teachers learn hands-on strategies to use 

with a community of learners. 

Tier 2 

Modeled lesson: The trainer presents a 

lesson in the classroom while teachers  

observe. Teachers have an opportunity to 

observe teaching with active engagement 

in listening, speaking, reading and writing. 

Tier 3 

Collaborative teaching: The teacher and 

trainer plan a lesson, which is then         

collaboratively taught by both. This allows 

teachers to try strategies with the coach’s 

support. 
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 Talent Enhancement 

Teacher Leaders 

 Monthly professional development sessions for all district administrators 

 Provide ongoing support to administrators in implementation of district goals 

System for Educator Evaluation and Development (SEED)  

 An evaluation system that uses multiple sources of information and evidence 

 Results in a fair, accurate and comprehensive picture of a teacher’s and administrator’s            
performance   

 District evaluation committee comprised of twenty-five members includes teachers,                  
administrators and union representatives 

 Uses Teachscape, an electronic observation and evaluation management system  that provides 
online professional development opportunities for both teachers and administrators 

Principal Academies 

Teacher Education and Mentoring Program (TEAM) 

 A support system for new teachers  

 Tasked with supporting classroom teachers with curriculum implementation, identifying 
effective instructional strategies and modeling lessons 

 Responsible for providing targeted small group support to meet needs of all learners 

 Positions include literacy and math coaches, reading consultants, literacy teachers, Title 
I remedial reading teachers and math facilitators  

 Provides all  teachers new to the district with consecutive days of professional development 

 Assigns mentors so relationships can grow from the beginning of the year 

 Distributes a handbook with necessary district information to new teachers 

New Teacher Orientation 
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Finance 
Local, state and federal funding gives the 

school district the necessary resources to 

offer a top-notch education. 
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Operating Budget 

In May of 2013, the West Haven Board of Education 

adopted an operating budget of $85,134,757.00 for    

fiscal year 2013-2014. This budget consists of the  

following two funding sources: 

1. Just under $41 million comes from local city     

funding.  

2. Around $45 million comes from the Education 

Cost Sharing Grant. This funding is given to all        

municipalities to support education and based on a 

municipality’s financial condition and demographics. 

For the past seven years, the Education Cost Sharing 

Grant has made up at least 50 percent of the      

West Haven Board of Education’s operating budget. 

In 2012, the West Haven City Council approved an 

ordinance that allows the West Haven Board of 

Education to retain up to $200,000 of any          

surplus of local funding at the end of each fiscal 

year.  

The West Haven Board of Education will use 

$200,000 carried over from fiscal 2012-2013 for: 

 Additional laptops, tablets or computers to 

prepare the district for computer-based state 

testing that begins this spring 

 Other instructional initiatives that may arise 

throughout the year 



State of the District Page 58 

Expenditures 

The operating budget is directly responsible for supporting the education of the more than 6,000      

students in the district, as well as a number of students who have been placed in schools outside of the  

district. A vast majority of the budget—salaries and benefits to the more than 1,000 employees of the 

West Haven Board of Education—is contractually obligated.   

This budget is also responsible for maintaining and upgrading the district’s nine schools. The only 

“flexible” spending area of the budget covers instruction and purchased services, which are contracts 

the board enters into with professional companies for services that the West Haven Board of Education  

is unable to provide. 

Benefits and Fixed Charges 

Since the board is self-insured, the     

account that governs employee health 

insurance can fluctuate greatly based on 

the number of claims each year.   

The district has seen savings in            

employee health care resulting from 

collective bargaining negotiations. 

Workers compensation claims have also 

begun to stabilize after a recent spike.  

Salaries 

The salary account pays all union and 

non-union employees of the West      

Haven Board of Education.  Increases to 

these accounts are a result of collective 

bargaining with each union. 

The “Substitutes” category consists of 

payments for overtime and substitutes 

for teachers, paraprofessionals, nurses, 

clerical workers and custodians. 
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Tuition 

This account pays for all students going 

to schools outside of the district, with a 

majority of its funding going toward   

special education students who are     

outplaced. The West Haven Board of  

Education also pays for a select number 

of students to go to agricultural and   

aquacultural schools.  

The district has identified an issue on 

the horizon regarding this account:   

tuition payments for students who go 

to magnet schools outside our regional   

service area. The district must pay for 

this expenditure per the state statute 

regarding school choice. 

Transportation 

These accounts provide payments for all 

student transportation inside and      

outside the district. Special education 

transportation is bid annually and varies 

on the number of students in need of 

service. Variables include: 

 Homeless provision (McKinney   

Vento Act)—Provides homeless  

children access to the same public 

education as other children 

 Department of Children and Families 

placements—If a child is taken from 

a home in district and placed in a 

foster home, the West Haven Board 

of Education must meet that child’s        

educational needs, regardless of 

where that home may be. 



Operation of Plant 

These accounts pay for building     

maintenance, utilities, communications 

and building security. Utilities savings are 

beginning to be realized through better 

management and rate reductions. With 

more experience under the new rates, 

greater savings will be reflected in future 

budgets. Installations of new telephone 

and communication systems have        

reduced maintenance costs. 
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Purchased Services 

These accounts pay for contracts the 

West Haven Board of Education has     

entered into with professional companies 

to procure services that the board is    

unable to provide.  

These companies include the Business 

Network Group, AFB Construction      

Management of Trumbull, INC, Berchem, 

Moses, & Devlin PC, and IKON/RICOH. 

 

Instruction 

These accounts pay for all educational 

expenses needed to properly train    

teachers and educate and care for       

students. 
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Budget Timeline 

Established by the West Haven City Charter, the Mayor requests budgets from each department. The    

following timeline must be adhered to each year: 

December 

Administrators 

and department 

heads submit 

requests, which 

are then         

analyzed and 

compiled by 

central office. 

January 

The West Haven 

Board of Education 

adopts a requested   

budget that will 

be submitted to 

the Mayor on or 

before the first 

business day of 

February. 

February 

The West Haven 

Board of Finance 

reviews requests. 

The Mayor       

prepares a       

recommended 

budget for the 

West Haven City 

Council. 

The Board of   

Education        

submits a request 

of capital           

improvements. 

March 

The Mayor     

presents  a      

recommended 

budget to the 

West Haven 

City Council no 

later than the 

second Friday in 

March. 

April/May 

The West      

Haven City 

Council holds 

public meetings 

no later than 

the first Friday 

in April. 

The West      

Haven City 

Council adopts 

an operating 

budget no later 

than the first 

Friday in May. 

May/June 

The West    

Haven Board 

of Education 

adopts an  

operating 

budget. 

Plan For Security 

The tragedy in Newtown has justly raised concerns 

about school safety. These concerns resulted in a 

$100,000 increase to the building security line item 

for the 2013-2014 fiscal year.  

The district also received a $129,735.00 state grant 

for school safety this fall. With this additional  

money, the West Haven Board of Education has 

taken several steps to enhance school security.  

They include: 

 Installing new school security camera systems 

using grant and local funding 

 Assigning a city police officer to patrol          

elementary schools 

 Upgrading locks on classroom doors 



Although a majority of the West Haven Board of   

Education’s operating budget is assigned to salaries, 

benefits and purchased services, there are many  

variables that can have an impact on the spending 

plan. They include the following areas. 

Out-of-District Placement of Special 

Education Students 

In recent years, there has been an increase in        

students who require acutely specialized instruction.  

Though Pupil Services makes every effort to provide 

programming for these students in the district, some 

require more intensive supports than our district can 

currently provide, including therapeutic placements. 

If it is determined that students require a placement 

in one of these programs, the West Haven Board of 

Education is responsible for tuition payments.  

In addition, West Haven residents have the option to 

participate in magnet choice programs offered by 

surrounding districts. If residents choose to           

participate in programs outside of their regional     

educational service center, the West Haven Board of 

Education is legally obligated to pay tuition to the 

local districts providing education to those students.  

Another variable involves students in the custody of 

the Department of Children and Families (DCF).    

Students in DCF custody who have an established 

nexus in West Haven may be placed by DCF in 

schools outside of the district or in residential 

settings. The West Haven Board of Education is     

obligated to pay tuition for the educational services 

of these students. 

 

 

Medical Insurance Claims and             

Settlements of Workers’ Compensation 

Claims 

Since the board is self-insured, the line items        

governing medical and workers’ compensation 

claims are variable. A year with very few serious 

claims can positively impact the budget, while a year 

with many serious claims can have a significantly  

adverse impact.  

If these accounts begin to exceed the budget, the 

dollars to offset the overrun must come from the 

areas of flexible spending (instruction and purchased 

services).  

Emergency Projects for Building       

Infrastructure 

With an unfunded capital improvement plan, any 

unforeseen issues in our schools must be paid for out 

of the operating budget. This “break and fix”       

mentality does not let the West Haven Board of    

Education be proactive in the area of building 

maintenance, which results in increased spending in 

the long-term. 

State and Federal Grant Funding         

The West Haven Board of Education receives sixteen 

state and federal grants, totaling $9,672,712 which 

are used to supplement the local budget.  

To be eligible for these grants, the dollars received 

are strictly obligated for particular initiatives. If these 

grants were to stop being funded, programs          

supported by the grants would cease. 

Page 62 State of the District 

Budget Variables 
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 Grant Administration 

The West Haven School District applies for state and federal grant 

funding annually beyond the Education Cost Sharing Grant that is 

included in the operating budget. Some of the grants are used 

across the district, while only certain schools are eligible for       

others. 

Most grants are based on federal grant entitlements under the 

Elementary and Secondary Education Act. All supplemental     

funding may only be used to improve student academic                

performance in targeted areas of need, both academically and 

socio-emotionally.  

Funding for all grants varies each year, depending upon the 

amount allocated by the federal government and poverty factors 

in each state and school district.  

The West Haven School District is awaiting a government            

response on multiple pending federal grants. These grants         

include: 

 Math/Science Partnership Grant 

 Teacher Quality Grant — All pending grants are federal grants, 

but are extremely competitive at the state level. If received, an 

award letter will be sent in January.  

All federal and state funding comes with mandates and definitions 

of allowable, supplemental service. The following provides a brief 

description of the major grants currently funding programs within 

our school district.  

These funds are  

designed to be 

supplemental to 

state and local 

funding in that 

they cannot be 

used to replace   

financial                

obligations of 

states or local     

districts.  

Federal and local 

grants that         

supplement the 

budget total 

$9,672,712.00. 
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Elementary and Secondary Education Act (ESEA) Title 

I, Part A for improvement of basic programs 

($2,059,742.00) 

Title I federal grants provide supplemental financial 

assistance to high-need school districts and schools. 

The funding is provided to prepare youngsters to be 

successful in school and life through remedial support, 

enrichment activities and social-emotional activities.  

The Title I schools in West Haven are Savin Rock        

Elementary School, Forest Elementary School,       

Washington Elementary School and Carrigan             

Intermediate School.  

Federal Grants — $4,045,498  

How is Title I funding used? 

 Supplemental instructional staff to      

provide remediation or support to 

youngsters identified as most in need 

 Mandated professional development  

 Additional reading and literacy   

teachers and paraprofessionals 

 Supplemental teaching resources,        

including computer software 

 Grant-mandated parent involvement 

activities, School Governance      

Councils and literacy nights  

Elementary and Secondary Education Act (ESEA) Title 

II, Part A for improvement of teacher quality 

($234,960.00) 

Title II is a federally funded grant that provides         

supplemental monies to increase the academic 

achievement of all youngsters. While the funding is 

much less than Title I, the funds in West Haven bolster 

professional development programs and efforts to 

keep class sizes low. 

How is Title II funding used? 

 Improve teacher and principal quality 

to ensure the highest educator       

quality 

 Lower class size in one or two         

classrooms 

 Supplement professional                    

development opportunities 



Elementary and Secondary Education (ESEA),  

Title III, English Language Enhancement            

Academic Achievement Act ($95,189.00) 

Title III is a federally funded grant which supports 

further development of language instruction   

programs and support for limited English           

proficient children. Local school districts are     

responsible for the yearly progress of their        

students with respect to language development 

proficiency, as well as meeting grade-level         

expectations for all youngsters.  
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Federal Grants — $4,045,498  

How is Title III funding used? 

 Language instruction programs 

 Courses to enhance support so limited    

English proficient children can meet          

academic standards 

 Supplemental instructional supplies 

 Professional development opportunities 

for teachers 

Individuals with Disabilities Education Act, IDEA 

Part B ($1,446,417.00) 

The federally funded IDEA Grant ensures that   

children with disabilities have the opportunity to 

receive a free, appropriate public education.  

Most of the funds are used to assist the district in 

providing tuition to youngsters who must receive 

specialized services. 

How is IDEA funding used? 

 Tuition for special education programs 

 Support and direct services to special        

education staff, including professional     

development and training 

 Mental health services for children with  

disabilities 

 Partial transportation costs for students 

with disabilities 

Immigrant Children and Youth Grant 

($18,218.00 ) 

The Immigrant Children and Youth Grant is a   

federally funded program administered through 

the Connecticut State Department of Education.  

The purpose of this program is to assist local 

school districts that experience significant        

increases in their student population due to      

immigration. 

How is the Immigrant Children and Youth 

Grant  used? 

 Enhanced learning opportunities for         

immigrant youth 

 Supports individuals who are aged 3-21, 

were not born in the United States, 

have not attended one or more schools 

in any one state for more than three 

academic years, and may or may not be 

an ELL student 
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Federal Grants — $4,045,498  

Individuals with Disabilities Education ACT (IDEA)       

Pre-School Grant ($56,085.00) 

The American Recovery and Reinvestment Act of 2009 

and Individuals with Disabilities Education Act provide 

preschool funds that serve and benefit children who 

have disabilities and are ages 3 through 5.  

How is the IDEA Pre-School Grant 

used? 

 Assists children experiencing        

developmental delays 

 Assists children experiencing       

impairments that negatively        

impact ability to acquire school 

readiness skills 

Adult Education Program Improvement Grant 

($30,000.00) 

The Adult Education Program Improvement Grant funds 

the National External Diploma Program, which targets 

students who have barriers to participating in traditional 

diploma programs by offering flexible scheduling and 

confidentiality. The program awards a traditional         

diploma so graduates can meet academic and career 

goals. 

How is the Adult Education            

Improvement Grant used? 

 Salaries and benefits for staff 

 Instructional supplies and           

textbooks 

 Other purchased services 

Carl D. Perkins Grant ($104,887.00) 

The Carl D. Perkins Grant is intended to improve                

automotive, certified nursing assistant and STEM 

(science, technology, engineering and mathematics) 

programs at West Haven High School by expanding 

offerings and attracting and enrolling new students who 

might not typically pursue such courses.  

How is the Carl D. Perkins Grant 

used? 

 Curriculum updates 

 Professional development 

 Additional course offerings 



Alliance District Grant ($2,809,826.00) 

The Alliance District Grant assists districts that 

face an achievement gap and demonstrate a 

strong will to eradicate that gap while helping all 

students reach their full potential.  

Thirty districts in the state receive the funding 

and must submit action plans to the state each 

year as part of the five-year grant program. The 

state has approved the West Haven Board of   

Education’s action plan for its second year as an 

alliance district.  

2013-2014 Page 67 

State Grants — $5,627,214  

How is the Alliance District Grant used? 

 Additional teaching coaches 

 Extended-day kindergarten pilot program 

 Family math and literacy nights 

 Technology equipment and supplies 

 Extended summer program for at-risk youths 

 High school math boot camp 

Bilingual Grant ($38,305.00) 

The Bilingual Grant provides state funding   

designed to support students across the state 

in the area of language development.  

In West Haven, the funding supports       

youngsters in oral language development. 

How is the Bilingual Grant used?  

 Parent engagement activities 

 Workshop presenters 

 Counseling services 

 Instructional supplies 
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State Grants — $5,627,214  

Family Resource Center Grant ($104,500.00) 

The Family Resource Center (FRC) Grant is a competitive 

state grant designed to assist school districts in efforts to 

support families through services which lead to school 

and social readiness.  

The centers aim to create a welcoming environment at 

the school(s) in which they are located, especially for   

parents who have had negative or difficult experiences 

with schools in the past. West Haven’s FRC is located at 

Savin Rock Community School.  

All programs are free of charge. 

How is the Family Resource Center Grant 

used? 

 Support services for children 

 Activities for families or caregivers and 

children from birth to five. 

 Parenting workshops 

 Before– and after-school activities 

 Positive youth development activities 

Technology Grant ($446,969.00) 

The Technology Grant is a competitive state grant which 

supports the use of technology in teaching and learning. 

The grant must fund equipment required for the new  

national assessment. Most importantly, the funding will 

provide greater access to technology in instruction for all 

of our students.  

How is the Technology Grant used? 

 Software 

 Computer equipment 

 Technology infrastructure 

 Installation costs 

School Security Grant ($129,735.00) 

The School Security Grant is intended to partially           

reimburse municipalities for school safety upgrades     

following the tragedy in Newtown.  

The West Haven School District has installed new security 

camera systems that increase the number of cameras in 

schools and feed into a large monitor in each school’s 

main office.  

How is the School Security Grant  used? 

 New security camera system 

 Monitors for main offices 

 Wiring throughout buildings 

 Installation costs 
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Adult Education Grant ($213,899.00) 

The Adult Education Grant benefits the High School   

Credit Diploma Program, GED® Test Preparation           

Program, Adult Basic Education, English as a Second    

Language and Citizenship classes. 

 

How is the Adult Education Grant used? 

 Salaries and benefits 

 Instructional supplies 

 Textbooks 

State Grants — $5,627,214  

School Readiness Grant ($1,850,662.00) 

The School Readiness Grant provides funding for          

preschool students in need to attend high-quality         

preschool programs within their community that          

promote the health and safety of children and prepare 

youngsters for entry into formal schooling. At least 60 

percent of the children enrolled must be at or below 75 

percent of the State Median Income.  

How is the School Readiness Grant 

used? 

 Tuition for students to attend               

preschool 

 Eligible students are West Haven        

residents who are 3 or 4 years of age 

or 5 years of age, but not eligible for      

kindergarten. 

School Readiness Quality Enhancement Grant 

($33,318.00) 

The purpose of the Quality Enhancement Grant Program 

is to provide funding for school readiness preschool  

programs that address quality standards and/or expand 

comprehensive services for children and families.   

Quality Enhancement funding in West Haven is            

currently  focused on maximizing the health, safety and 

learning of  children. 

How is the School Readiness Quality            

Enhancement Grant used? 

 Teacher and administrator training 

 Pre-literacy development 

 Behavioral and social-emotional             

development 

 Parent involvement and education 

 Improvement of staff-to-child           

interaction 
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Glossary 
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Glossary of 21
st

 Century 

Learning Terms 
Action-based learning — Activities for students that reinforce literacy and numeracy skills while having 

them perform a physical activity. They learn to think and engage in a physical activity at the same time, 

such as balancing on a “bosu ball” (a piece of fitness equipment shaped like a ball on top, but flat on the 

bottom), while reading a word.  

Common Core State Standards (CCSS) — The new national and state standards for students. The West 

Haven School System began transitioning to these new standards in the 2012-13 school year.  

Daily Five — Teachers are making sure every student has a chance to complete some of these five       

activities every day: read to self, read to someone, listen to reading, work on writing, and word work.  

Embedded professional development — Teachers receiving professional development in the classroom 

with students and actual lessons, rather than with a group of teachers when classes are not in session. 

For example, a teaching coach may model the lesson with the students, and then the teacher uses those 

strategies in his or her own lesson. The coach and teacher debrief after to see how things went. 

English as a Second Language (ESL) — Students who are fluent in both their native language and       

English, but are continuing to further their English skills. 

English Language Learners (ELL) — Non-English speaking students learning English. 

English Language Arts (ELA) —This refers to the English language arts curriculum. 

Inclusion — Method of education where students with disabilities receive instruction with special        

education supports within the regular education environment. 

Individualized Education Program (IEP) — Students with special needs receive individualized education 

programs tailored to their unique learning styles. 

Least Restrictive Environment (LRE) — Educational placement giving students with disabilities the     

opportunity to be educated in the same environment with non-disabled peers to the greatest extent  

appropriate. 
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Matched cohort — A group of students who were in the district and benefitted from the curriculum for a 

few years in a row. The term is often used when talking about test scores. Instead of just looking at how, 

for example, grade three scored last year and how this year’s grade three scored, academic coordinators 

look at how students in grade three performed last year and how that same group of students performed 

in grade four this year. 

Movement-Enhanced Learning (MEL) — This branches off of action-based learning and incorporates  

physical activities for students to learn certain concepts. For example, in kindergarten, students might 

learn letters by forming letters shapes with a large rope.  

Parent and Placement Team (PPT) — A Parent and Placement Team consists of parents and school        

administrators. A Parent and Placement Team reviews a student’s data and progress to make                  

determinations about the student’s educational experience. 

Performance task — An assignment or activity that requires students to apply learned skills to problem-

solving and often involves real-life scenarios. For example, Carrigan Intermediate School students were 

tasked with planning a pretend school dance and detailing what various costs of the event would be and 

how many students would be included in that cost, as well as what ticket prices should be to cover       

expenditures. 

Scientific research-based intervention (SRBI) — Using strategies that have been proven to work and can 

show progress through data. Students receive varying levels of support (Tier 1, Tier 2 or Tier 3) based on 

their needs. 

Smarter Balanced Assessment (SBA) — The new standardized test. 

Smarter Balanced Assessment Consortium (SBAC) — The group of states that subscribe to the Smarter 

Balanced Assessment testing format.  

Smarter Balanced Field Test (SBFT) — This field test is being offered this spring and will determine what 

test items will be on next year’s Smarter Balanced Assessment.  

Student learning objectives (SLO) — These are measurable, long-term academic goals for groups of     

students. 

System for Educator Evaluation and Development (SEED) — The new state-mandated teacher evaluation 

system. 
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Connect With Us 
The district now has social media accounts on     

Facebook, Twitter and YouTube. Since many        

parents and students already use these websites 

almost daily, we are considering them as another  

communication tool and using them to publicize 

information on school schedules, family math and 

literacy nights, meetings, student and teacher 

achievements, curriculum updates, grants and 

more. 

The idea of using social media is aligned with the 

district's goal of communicating more often and 

in a more efficient manner with parents, students 

and staff.   

An individual does not need to be signed up for 

any of the sites to view the accounts. However, if 

a person does sign up, he or she can opt for     

automatic updates from our accounts. 

    On Facebook 

 

 

District page:  

www.facebook.com/whschools  

Bailey Middle School page:  

www.facebook.com/baileymiddleschool  

Food Services page:  

www.facebook.com/whfoodservices 

West Haven High School Counseling               

Department page:  

www.facebook.com/whhscounseling 

 

    

 

On Twitter 

 

    

District account:  

@whschools or  

www.twitter.com/whschools 

 

 

 

District account:  

www.youtube.com/westhavenschools 

The district is soon launching a new       

website system. Not only will the main   

district site be upgraded, but schools will 

also have their own sites, rather than the 

simple pages they use now.  

While the websites will have a cleaner and 

more modern look, the main motivation    

driving the project is a need for websites 

that will be easier to navigate and utilized 

more often by parents, students and staff,    

thereby creating an even more informed 

and engaged school community. 

http://www.facebook.com/whschools
http://www.facebook.com/baileymiddleschool
http://www.youtube.com/westhavenschools
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